CHAPTER 3

AUTHORI ZATI ON AND ACQUI SI TI ON

AUTHORI ZATI ON

3-1. General
a. This Chapter outlines in general terns the requirenent for
establ i shing optimum aut hori zations for notor vehicles to permt organizations of
t he DoD Conponents to carry out assigned m ssions.
b. Sedans shall be restricted to the types (GSA C asses) listed bel ow
(1) dass IA - small.

(2) dass 1B — subconpact.

(3) dass Il - conpact.

(4) dass IIl — mdsize.

(5 Cass IV — |arge (executive sedan and m ni vans)
(6) dass V - |inousine.

c. The use of Cass V linousines is authorized only for the DoD
officials listed below and for visiting officials of conparable rank from foreign
countries:

(1) The Secretary of Defense.
(2) The Deputy Secretary of Defense.
(3) The Chairman of the Joint Chiefs of Staff.

d. The use of Class IV sedans is authorized only for the DoD officials
| i sted below and for visiting officials of conparable rank from foreign
countries:

(1) The Secretaries of the Arny, Navy, and. Ar Force.

(2) Under Secretaries of Defense.

(3) The Chiefs of Staff of the Arny and Air Force, the Chief of
Naval Qperations, and the Commandant of the Marine Corps.

(4) The Vice Chairman of the Joint Chiefs of Staff.

(5) Four-Star Commanding O ficers (domcile-to-duty not
aut hori zed)

(6) Directors of Defense Agencies (domcile-to-duty not
aut hori zed)
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e. Goals regarding alternative fueled vehicles (AFvs) in Section 303
of the Energy Policy Act of 1992 (reference (r)) and its inplenenting Section 2
of Executive Order 12844 (reference (s)), nust be considered in the acquisition
and use of Class IIl vehicles.

f. Any DoD Conponent” requiring Class 1Iv vehicles for protective
servi ces must acquire advance approval for their use fromthe Head of the

Component.  This authority nmay not be delegated. The requesting official nust
successfully denonstrate to the approving authority that the use of a smaller
vehicle will not neet the protective m ssion requirenents.

3-2. Requi r enent s

a. Normal . Except for those notor vehicles nmintained to neet
approved DoD energency and wartinme requirenents, the nunber of nontactical notor
vehi cl es within each DoD Conponent shall be limted to the m nimum needed to
provi de essential transportation services under nornmal conditions.

b. Peak |oad and ot her unusual requirenents for such notor vehicles
shal |l be nmet by borrow ng from other governnment agencies, |easing fromthe GSA or
conmer ci al sources (subject to the limtations in paragraphs 3-1.c., d., and e.
above) or using privately-owned vehicles on a reinbursable basis.

c. Requirements for notor vehicles shall be based on the quantities
aut hori zed by approved authorization docunents. Mbilization reserves may be

provided only in special instances when approved by the Head of the DoD Conponent
concer ned.

d. Authorization for notor vehicles shall be approved in accordance
wi th policies and procedures established in Conponent supplenents to this
Regul ation. Any authorization process nust include the follow ng:

(1) Has consideration been given to satisfying the requirenent by
use of existing or expanded DoD shuttle bus or taxi services?

(2) Can existing assets be redistributed on the installation to
nmeet the requirenent wthout causing an overall increase in vehicle
aut hori zati ons?

(3) Can this requirenent be adequately supported through the use
of alternative transportation resources (such as scooters, bicycles, nopeds)?

(4) WII the vehicle neet utilization goals established for this
type of vehicle?

ACQUI SI T1 ON

3-3. Ceneral. Section 15301-15313 of Pub. L. No. 99-272, Consolidated
Omi bus Budget Reconciliation Act, (1986), (reference (t)) indicates that
acqui sition of motor vehicles should be from the nobst cost-effective source,
whi ch may be by purchase, commercial | ease, or assignnent of GSA-acquired
vehicles (i.e., the GSA IFMS), or by any other nethod | ess costly to the
governnment. Full cost methodol ogy nust be used to determ ne the cost effective
nmet hod. (See Appendi x B.)
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3-4. Limtations

a. Al comercial-type notor vehicles acquired within the Departnent
of Defense shall be limted to the m ni num body size and maxi nrum fuel efficiency
to fulfill the operational need for which the vehicles are obtained, unless they

are alternative fueled vehicles. E.0. 12003 (reference (u)) requires that all
sedans, station wagons, and |light trucks (under 8,500 pounds GVWR) acquired by a
Federal Agency nust be the nost fuel efficient available. However, the
alternative fueled vehicle acquisition goals of Section 303 of the Energy Policy

Act of 1992 (reference (r)) and E.O. 12844 (referepce (S)), take precedence over
the fuel efficiency requirenents of reference (u)

b. The acquisition of passenger sedans and station wagons by purchase,
| ease, or other neans shall be |limted to those designated as Class |A 1B, or Il
sedans or as Class IB or Il station wagons (subconpacts or conpacts) in GSA
Federal Standard 122 (reference (v)), except as authorized in paragraphs 3-1l.c.,
d, e, and f., above, and 3-4.c., below, or when the Head of the DoD Conponent
concerned or his or her designee approves the use of Cass IlIl as essential to
the Conponent’s mission. Cass V |linousines may be acquired only for those
officials listed in paragraph 3-1.c., above. Cass |V sedans may be acquired
only for those officials listed in paragraph 3-1.d., above, and to neet the
m ssion requirenents of paragraph 3-1.e., above.

c. The size of sedan authorized for use for |aw enforcenent shall be
the m ni num si ze manufactured with the equi pnent nodifications necessary to neet
m ssion requirements. Since the size of police—equipped vehicles varies by
procurenent cycle, the DoD Conponents may authorize sedans |arger than Cass ||

if that class of vehicle is not factory equi pped to performthe | aw-enforcenent
m ssi on.

d. Petroleum Policy. New equipnment intended for depl oynent or
enpl oynent outside the United States shall be designed to use md-distillate type
fuels, as described in DoD Directive 4140.25 (reference (w)). If acquisition of
gasol i ne powered equi pnent is determned to be essential, authorization shall be
made by the head of the Conponent and specific logistics plans shall be nmade to
support the equi pnent as part of the acquisition strategy.

e. Miintenance Mnuals. \Wen purchasi ng new vehicles, Conponents
shoul d carefully review their requirenents for maintenance manual s and purchase
only the minimumto neet their needs. \Were operationally feasible and
cost-effective, maxi mum use should be nmade of mcrofiche, floppy disks, and
conpact disks instead of nmaintenance nanuals.

3-5. Acquisition of Mtor Vehicles

a. The purchase of passenger-carrying notor vehicles (sedans, station
wagons, buses, and anbul ances) for use by the governnent is controlled by |aw
Annual Iy, Congress specifically authorizes the quantity of passenger—carrying °
vehicles to be purchased and establishes a base configuration unit cost for
sedans and station wagons. Vehicles used in intelligence or counterintelligence
gathering m ssions are exenpt fromcost [imtations.
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b. The restrictions in paragraph 3-5a., above, concerning unit costs, A
have been nodified by 31 u.S.C. 1344 (a) (reference (c) ) for sedans and station

wagons purchased during 1971 and in later years. This law allows the
Adm nistrator of GSA to:

(1) Determne the systens and equi pnent required for standard

passenger vehicles (sedans and stat ion wagons ) to be conpletely equi pped for
oper ati on.

(2) Purchase systens and equi pnment the Adm nistrator of GSA finds
to be customary for standard passenger notor vehicles, the prices for which are
consi dered not to be included in the statutory price limtations.

c. Selection of additional systens or equi pnent by the DoD Conponents
shall be based solely on the need to provide for econony, safety, security,

efficiency, and suitability of the vehicle for the purpose intended. In .
det erm ni ng which notor vehicles require specific additional systens or
equi pnent, the DoD Conponents shall give consideration to the foll ow ng:

(1) dimtic conditions prevailing in the area of notor vehicle
oper ati on.

(2) Effect on notor vehicle operational capabilities.
(3) Special terrain requirenments.

(4) Availability of maintenance and service facilities.
(5) Conservation of energy resources.

(6) Use of alternative fuels.

(7)  Human factors to inprove job effectiveness.

d. Mdtor vehicle air-conditioning may be authorized when the Head of
t he DoD Conponent concerned, or designee, has determined that it is required for
safety and efficiency.

3-6. Lease of Mbtor Vehicles from Commercial Sources

a. Conditions. The DoD Conponents nmay | ease notor vehicles from
commercial sources when one or nore of the follow ng conditions exist:

(1) The lease will provide a cost benefit to the governnent
(versus purchase).

(2) Unforeseen requirenments arise which nust be satisfied before
not or vehicles can be obtained through a usually approved procurenent program

(3) “Local "laws '"or Status of” Forces Agreenents prevent the use of
gover nment - owmned vehi cl es.

(4) Vehicles that are not available fromthe GSAIFM for
assignment to the Conponent or Gsa is nore costly than | easing commercially.
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b. Short-Term Lease

{1) The DoD Conponents may |ease notor vehicles for periods not
exceedi ng 60 consecutive days without regard to established all owances to satisfy
t enporary peak workloads, unusual requirenments, or energencies.

(2) The class of notor vehicle |eased to support the visit of a
DoD official can be the same as that normally authorized that official. The
class of vehicle |eased in support of non-DoD officials, including those from
foreign countries, shall be the same as that nornally authorized a DoD official
of conparabl e rank.

c. Long-Term Leases. Except for notor vehicles to be used by

officials listed in paragraphs 3-1.c. and d., above, new | eases for vehicles for
terns exceedi ng 60 consecutive days shall be subject to the foll ow ng approval
requirenments:

(1) For notor vehicles within the United States, prior approval to
| ease commercially shall be obtained from GSA by a central focal point designated
by the Head of the DoD Conponent.

(2) For notor vehicles outside the United States, prior approval

to | ease commercially shall be obtained fromthe Head of the DoD Conponent
concerned, or designee.

(3) Regarding the acquisition of foreign buses, the Conponent
shall be in conpliance with FAR 225. 7007 (reference (x)), as it applies to
the acquisition of foreign-nmade buses within, as well as outside, the United
St at es.

(4) Requests for approval of commercial |eases shall include full
justification of the need for the vehicles and certification that other neans of
transportation are not available or suitable. Justification shall include the

fol | ow ng:

() A copy of the cost-benefit analysis conducted in
accordance wth the Federal Acquisition Regulation, if applicable.

(b) Current authorization and assets by type to be | eased.

(c) Year, nodel, mleage, and estimted repair cost of” the
notor vehicles to be repl aced.

(d) Excess over authorization of other type notor vehicles on
hand suitable for substitution.

(e) A statement on whether the nmotor vehicles are required to
fill open authorizations or to replace existing inventories.

(f) A statenment of inpact or course of action if authority to
| ease is not granted.

(g9 A statenment on whether any part or all of the request is
a renewal or whether the request is a new | ease requirenent.
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(h) A statenent of costs for |ease by the nonth and annual
total (include use, mleage, fuel, and nmaintenance costs).

(i) Anticipated period of use.

. (1) GSA-Omed Vehicles. Nontactical vehicles owned by GSA as
part of the IFM5 and issued to the DoD Conponents will not be considered as
| ong-term | eased vehi cl es.

3-7. | nsurance and_ Mai nt enance of lLeased Mdtor Vehicles

a. For hire solicitations and resulting contracts shall provide for

| nsurance coverage as prescribed by applicable portions of the DFARS 225. 7006
(reference (Xx). | nsurance will not be purchased for governnent-owned vehicles,
except when required by host nation |aws or agreenents.

b. Leased notor vehicles shall be operated in the sane manner
prescribed for DoD-owned vehicles unless otherw se specified in the contract.

c. The lessor shall perform all naintenance on |eased notor vehicles,
when practicable, unless it has been determned that it wll be nore econom cal,

or it is a mlitary necessity, for the DoD Conponent to perform such maintenance,
in whole or in part.

3-8. Marking of Leased Mtor Vehicles

a. Modtor vehicles |eased from commercial sources for nore than
60 consecutive days nust be identified and marked in the sane manner as specified
i n paragraph 11-2.a., bel ow. Leased vehicles shall not be repainted to conform
to DoD Conponent vehicle colors.

b. The application of nmarkings on notor vehicles and the renoval of
such marki ngs shall be subject to the agreenent between the furnishing agency and
t he Conponent making the |easing arrangenents. Magnetic or other tenporary

met hods for applying required markings shall be used to prevent added costs for
removal .

3-9. Tel ecommuni cations FEgquipment in Leased Mdtor Vehicles. Wen two-way
communi cation is required, notor vehicles may be | eased wth the appropriate
telecommunications equi pnent. Governnent-owned, two-way radi o sets may be
installed in | eased vehicles when it is not feasible or practical to use the
| eased telecommunications equi pnent. Citizen Band (CB) radi os are not authorized
for installation in |eased vehicles.

3-10. Interagency Mbtor Pools and Systems

a. Under E.0. 10579 (reference (h)), the Adnministrator of GSA js
responsi ble for establishing and operating interagency notor pools and systens.

b. Devel opnent of systems and DoD Conponent cooperation. The
Adm ni strator of GSA is responsible for devel opi ng necessary data and cost
statistics for use in determning the economc feasibility of establishing an
i nteragency notor pool in a particular area. Wen such consolidation appears to
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be feasible, the DoD Conponents shall be notified that a study is to be nade.
Each Component receiving such a notice shall nmake pertinent infornmation avail able
and designate officials with whom GSA may consult. Costs and other records shall
be provided, to include inventory, operations, facilities, maintenance,

personnel, and utilization data in the area being studied. Wien GSA considers
that it is appropriate to establish an interagency notor pool, a fornal
determnation to that effect shall be nade.

C Wien it appears feasible, conmmanders who are operating notor pools
may submit requirenents, through the appropriate DoD Conponent, to GSA to nake a
determ nation as to the establishnent of an interagency notor pool.

3-11. Acquisition of Assets to Support Mrale, Wlfare, and Recreation (MWR)
Activities. Vehicles may be provided to mw staff personnel engaged in direct
adm ni strative support of Categories A B, and C activities as identified in DoD
Directives 1015.1 and 1015.6 (references (y) and (n)). However, no vehicles |,
shal |l be acquired with appropriated funds that were justified either partially or
wholly for transportation support of Mmw activities. Chapter 5 provi des gui dance
on providing transportation support for mw prograns.
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